Proposed Rwanda Polytechnic Blended/Hybrid Teaching and Learning Workshop Schedule

25th – 28th March 2025

Prepared by Andrew Moore
Background
The World Bank (WB) has been asked to design and facilitate a 4 day Blended/Hybrid Learning workshop aimed at empowering Rwanda Polytechnic (RP) staff design, develop and deliver Blended Learning (BL) courses via their Learning Management System (LMS) – a Moodle platform.

The following workshop agenda is proposed to provide RP management, course designers and developers with the know-how to begin the process of creating, and or, adapting existing courses to align with blended learning principles. 

In addition to the BL focus RP has also requested information and experience with using the following:

· Instructional Design/Universal Design for Learning
· Authentic Assessment and AI
· Adopting/adapting Open Education Resources 
· Use of VR/AR/MR/XR in teaching and learning
· Learner Support

The following programme of activities is proposed…
Workshop Outcomes
Particpants on completion of the workshop will be able to, 

1. Analyse various models of Blended Learning and determine what blend is appropriate for specific TVET courses
2. Incorporate learning support mechanisms in their BL course to provide students with both technical and academic support when studying via BL.
3. Incorporate elements of Universal Design for Learning (UDL) into the BL courses
4. Devise authentic assessment interventions as part of their BL course designs
5. Assess to what extent virtual technologies might provide value to their course designs
6. Search for and evaluate Open Educational Resources (OER) to ascertain if they can be adapted to support their BL course designs 

Workshop Audience
Morning sessions are designed to appeal to all participants: Senior management, academics, designers and developers of courses. The topics are conceptual and do not require any technical experience. They will often require thought and insight at a strategic level.

Afternoon sessions are of a practical nature and are aimed principally at academics, designers and developers. These are hands on sessions and will require a thorough knowledge of a course that needs to be developed or one that needs to be adapted to BL
Workshop Inputs
1. Four day face-to-face facilitated workshops
2. Workshop programme resources and activities built on the institutional Learning Management System (LMS) – Moodle. 
Workshop Outputs
1. Participants will have developed Blended Learning course plans for their own TVET courses
2. RP will have an Operational Principles document for the design of Blended Learning courses at RP
3. RP will have a professional development roadmap of what staff training is required going forward to build their BL courses. 
Proposed Workshop Schedule
The following workshop schedule is proposed to achieve the outcomes and develop the outputs.
Pre workshop Activity
Thursday 20th March: LMS Access

	Time
	Activity
	Notes / Resources
	Responsibility

	14h00-15h00
	Online MS Teams Meeting 
Accessing the LMS. Checking of accounts and access
	Audience: All
	WB representatives 



Tuesday 25th March: Introduction to Blended Learning for TVET environments

	Time
	Activity
	Notes / Resources
	Responsibility

	08h30-09h00
	Welcome
Strategic position of the workshop in relation to institutional priorities.
Course outcomes and expectations 
	Audience: All
	RP management
WB representatives 

	09h00-10h30
	Session 1: Why Blended learning?

· What is blended and hybrid learning?
· How might Blended Learning support TVET? 
· Different models and possibilities. 

	Audience: all

Presentation (75 minute)

LMS Activities – Survey on the extent each participant is experienced and ICT proficient. (15 minutes)

	

WB Facilitator: Prof Kanwar

Course particpants

	10h30-11h00
	Tea
	
	

	11h00-12h00
	Session 2: BL Exemplars and Design Principles

· Examples of Blended Learning in action for TVET 
· Devising a set of BL design principles for RP

	Audience: all

Presentation

Discussion: What would be the BL guiding principles for RP?

LMS activity: Poll. Vote for your top 5 guiding principles or suggest your own.

	

WB Facilitator: Andrew Moore

Course particpants 

	12h00-13h00
	Session 3: BL planning templates

Introduction and adaptation of a BL course design planning template
	Audience: Course designers/developers

Demonstration: Facilitator introduces and shares a BL template and discusses how it might be used for RP BL course design

LMS activity: Particpants access and begin to fill in the template.
	


WB Facilitator: Andrew Moore 





Course particpants 

	13h00-14h00
	Lunch
	
	

	14h00- 15h30
	Session 4: Template completion

	Audience: Course designers/developers

LMS activity: Particpants continue to develop their course design plans.

	


WB Facilitator: Andrew Moore 


	15h30-16h30
	Session 5: Instructional design considerations for TVET courses


	Audience: Course designers/developers

Demonstration: Support tools built into the LMS

Discussion: What support, external to the LMS can also be set up?
	WB Facilitator: Andrew Moore 


	16h30
	Close
	Audience: Course designers/developers

	RP Representative



Wednesday 26th March: Introduction to Open Educational Resources (OER)

	Time
	Activity
	Notes / Resources
	Responsibility

	08h30-09h00
	Welcome
 
	Audience: All
	RP management
WB representatives 

	09h00-10h30
	Session 1: OER and CC licensing

· What are OER?
· What is the value proposition of using OER? 
	Audience: all

Presentation (75 minutes)

Discussion: What already exists that can be adapted for RP courses? (15 min)

When do you adapt and when do you build from scratch?

	

WB Facilitator: Prof Kanwar

Course participants

	10h30-11h00
	Tea
	
	

	11h00-12h00
	Session 2: Creative Commons

· What is CC licensing and what can you do with OER
	Audience: Course designers/developers

Presentation


Quiz: Kahoot! Test to see who can remember the CC licenses

	


WB Facilitator: Andrew Moore


Course participants



	12h00-13h00
	Session 3: Finding and evaluating OER

· OER search techniques (Google, Openverse, YouTube etc.)
· Populare repositories (OER Commons)
· Evaluating OER

	Audience: Course designers/developers

Presentation / Interactive tutorial Find Open Content 2023 - Overview

	


 WB Facilitator: Andrew Moore

Course participants

	13h00-14h00
	Lunch
	
	

	14h00- 15h30
	Session 4: Evaluating OER 

· Criteria to determine the quality and usefulness of OER

	Audience: Course designers/developers

Demonstration 

LMS activity: Evaluate an OER.

	WB Facilitator: Andrew Moore 


	15h30-16h30
	Session 4: Adapting OER 

· Using AI to adapt OER
· Doing an OER audit during the course design phase

	Audience: Course designers/developers

Demonstration 

LMS activity: Update the course planning template.

	WB Facilitator: Andrew Moore 


	16h30
	Close
	

	RP Management



Thursday 27th March: Introduction to Assessment strategies for TVET and BL

	Time
	Activity
	Notes / Resources
	Responsibility

	08h30-09h00
	Welcome
 
Recap the main messages from day 1&2

	Audience: All
	RP management
WB representatives 

	09h00-10h30
	Session 1: Assessment

· What are the pros and cons of TVET assessment in this age of technology and AI?
· Rethinking summative assessment

	Audience: All

Presentation (75 minutes)

Discussion (15 minutes)
	

WB Facilitator: Prof Kanwar

Course particpants

	10h30-11h00
	Tea
	
	

	11h00-12h00
	Session 2: Authentic assessment 

· When is assessment authentic?
· How can authentic assessment be provided within a TVET setting?
· How is this different from Workplace Integrated Learning (WIL)?
· What does authentic assessment look like in Blended Learning? 

	Audience: all

Presentation




	

WB Facilitator: Andrew Moore 

Course particpants 

	12h00-13h00
	Session 3: Devising authentic assessment for your course


	Audience: Course designers/developers

LMS activity: Participants develop an authentic assessment intervention for their planned course and update their template.

	

Course particpants

	13h00-14h00
	Lunch
	
	

	14h00- 16h30
	Session 4: VR/AR/MR/XR

To what extent are these technologies supportive of authentic education?


	Audience: Course designers/developers

Demonstration:  Virtual technologies. 

Discussion: When is ‘virtual’ still ‘authentic’?

	WB Facilitator

Course particpants


	16h30
	Close
	Audience: Course designers/developers

	RP Representative




Friday 28th March: Introduction to Learning Support and UDL

	Time
	Activity
	Notes / Resources
	Responsibility

	08h30-09h00
	Welcome
Recap the main messages from day 1
 
	Audience: All
	RP management
WB representatives 

	09h00-10h00
	Session 1: Learners’ Support
	Audience: All
Presentation (60 minutes)
	
WB Representative: Prof Kanwar

	10h00-10h30
	Session 2: Introduction to UDL

· What is UDL?
· How do you design to incorporate UIL into TVET BL courses

	Audience: All

Brief over view of UDL
	

WB Representative: Andrew Moore

	10h30-11h00
	Tea
	
	

	11h00-12h00
	Session 3: UDL Wiki construction

	Audience: Course designers/developers

LMS activity: Using a repository of vetted OER participants, divided into three groups, research and populate a wiki page designed to teach other the other workshop participants.

Topic 1:  Engagement
Topic 2: Representation
Topic 3: Action & Expression

	

WB Facilitator

Course participants 

	12h00-13h00
	Session 4: UDL Wiki teach backs


	Audience: Course designers/developers

Using the wiki pages constructed each group will teach their topic to the others in the class

	


Course participants
 

	13h00-14h00
	Lunch
	
	

	14h00- 15h00
	Session 5: Incorporating UDL into the course design template


	Audience: Course designers/developers

Participants have an opportunity to incorporate UDL ideals into the Course planning templates
	WB Facilitator


	15h00-16h30
	Session 6: Planning ahead

What needs to be in place to complete the planning templates and begin building the BL courses on the RP Moodle platform?
	Audience: all

Discussion

	RP Management

WB representative 

WB Facilitator


	16h30
	Close
	Audience: Course designers/developers

	RP Representative
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